
Becoming research ready  
This checklist replicates what has been published on our website 

and can be used to aid decision-making regarding research 

involvement. For more information on becoming involved in 0-5 

research, please visit: https://supportingearlyminds.mhid.org.uk/ 
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Discussion Checklist 

1. Does the research study / project align with your organisation / service’s mission, 

values and strategic goals?  

It is advisable to only participate in research studies / projects which would make sense 

within your current or future service offer to families, or where the knowledge created 

as part of it would benefit your service or practice. 

2. How might being involved in the research study / project impact on your reputation 

and public perception? 

Generally speaking, being involved in research can be perceived as a sign you are keen 

to be continually improving your service offer or that you wish to offer something you 

could not offer before to patients / clients / service users. However, research studies / 

projects which may be perceived as being controversial or poorly designed may lead to 

negative consequences. Ensure that all research in which you plan to be involved has 

been properly reviewed. 

 
3. Who will you need to seek permission from in your organisation to take part in the 

research? 

This responsibility may vary across organisations. If you are an NHS setting, you will 

generally need to speak to both your line manager and your Trust’s Research and 

Development team. If you are not an NHS setting, you should speak to your line manager 

in the first instance. 

 4. Do you have the right resources 

available or that could be made 

available in order to participate in the 

research study / project? 

Supporting a research study / project may 

impact upon your current resources, 

including staff time, facilities and 

equipment. You should consider how your 

involvement may impact on your daily 

service. 

 

5. Which members of staff will need to be involved in the research study / project, and 

will they have the necessary knowledge and skills?  

You should consider and assess the capacity within your current staffing to see whether 

becoming involved in a research study / project is possible, including potential impact on 

staff workload and wellbeing. You may want to ask the research team what additional 

training they can offer if members of your staff are to be involved in research activities.  

 

https://supportingearlyminds.mhid.org.uk/becoming-research-ready/co-leading-or-developing-research/
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6. How might offering your patients / clients / service users the opportunity to 

participate in research impact on their usual service journey (including 

acceptability, accessibility and experience of care)? 

You should consider the potential benefits, risks and informed consent processes for 

your patients / clients / service users. A helpful place to find this would be in a 

Participant Information Sheet, which can be provided by the research team. 

7. What is the required commitment needed by the research team? 

It is important to be realistic with how ‘signing up’ to a research study / 

project will aid / impact on both the quality and sustainability of the 

research activities and your organisation’s longer term strategic plans. It is 

usually best practice to remain involved in the research study / project for 

the length of time and degree of commitment agreed prior to signing up.  

 
8. Has the research study / project received ethical approval (or is in the 

process of applying for approval) from a university or NHS ethics board? 

Any research which involves people or their data must adhere to ethical 

standards. These ethical standards are best reviewed by an ethics 

committee at a university or the NHS. It is important you are informed of 

any potential ethical dilemmas which may arise. 

9. Have you checked whether the research study / project complied with all relevant 

laws and regulations? 

Whilst it may be taken as a ‘given’, it’s important to verify that any research study / 

project complies with all relevant laws and regulations, especially when it comes to 

NHS data or patients / clients / service users. Types of compliance may include patient 

/ client / service user confidentiality, Care Quality Commissions regulations, Ofsted 

regulations, health and safety standards, and if you’re an NHS organisation, it complies 

with the UK Policy Framework for Health and Social Care Research - Health Research 

Authority (hra.nhs.uk). 

10. How will organisational and research data be managed and protected? 

All research studies / projects should be clear and robust in terms of how data is 

managed, including how it is collected, stored and shared. Sometimes, researchers 

may want to have access to routinely collected data as part of your service. You will 

need to make sure that you remain GDPR compliant whilst participating in any research 

study / project, and this can be dealt with through data sharing agreements. 

11. Will there be any financial considerations for your organisation? 

All financial aspects should be considered before agreeing to be a research site, in 

order to ensure the research study / project is sustainable. Considerations should 

include who is funding the research study / project, potential costs to the organisation, 

or reimbursement to patients / clients / service users for their participation. 

Sometimes, research studies can offer additional money to reimburse some (or 

sometimes, all) costs incurred. 

https://supportingearlyminds.mhid.org.uk/becoming-research-ready/co-leading-or-developing-research/
https://www.hra.nhs.uk/planning-and-improving-research/policies-standards-legislation/uk-policy-framework-health-social-care-research/
https://www.hra.nhs.uk/planning-and-improving-research/policies-standards-legislation/uk-policy-framework-health-social-care-research/

